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14 AUGUST
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“What if your workplace wa
a place that made people 
well?"

– Understand what Psychological 
Safety is and isn’t

– Explore the compelling case for 
changing how wellbeing is 
approached

– Evaluate current strategies against 
leading organisational examples

– Obtain clarity about the role of 
leadership

– Understand what is required to set 
people up for success

– Rethink the way in which work is 
designed

– Explore how to build empathy, 
care, trust and connection

wellbeing differently 
master class series

The Art of Work Enabling Wellbeing 
Master Class will challenge your 
current way of thinking about 
creating wellbeing in ways that 
are less obvious, more effective, 
and shift managing wellbeing 
away from ad hoc or bureaucratic 
initiatives to actively setting 
people and your organisation up 
for success.

enabling wellbeing objectives
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– Internationally recognised Psychological Safety
guidelines and frameworks

– 3 key enabling wellbeing principles that challenge
traditional thinking

– A micro-experiment that will provide you with the
opportunity to apply the enabling wellbeing
principles to your workplace and create a strategy
that you can apply immediately

– Workplace Health and Safety psychosocial risk
management system elements

enabling 
wellbeing
learning outcomes
During the master class you will be introduced to the latest 
thought leadership on wellbeing, be invited to explore the 
enabling wellbeing paradigm shift and new practices, and 
discuss case studies as to how successful organisations have 
embraced the challenge of working well.
Workshop takeaways include:

Early bird discount dates and codes:

MELBOURNE 
BRISBANE 
LONDON 
NETHERLANDS 
AUCKLAND 
SYDNEY

12 May
17 June
7 July
14 July

18 August
24 August

EARLY12619
EARLY17719
EARLY7819
EARLY14819
EARLY18919
EARLY24919

ongoing development & support
On completion of the master class you will be 
provided  with access to the Art of Work enabling 
wellbeing portal. 
The portal will provide you with further resources for 
building your own sustainable enabling wellbeing 
strategy including templates, assessments, thought 
leadership articles, presentations and case studies.

REGISTER
The attendance cost is £395 and places are limited. To register click on your region below:

AUS/NZ  NETHERLANDSUK

Pete Jensen, Director of Wellbeing

Pete is an industry leader with more than twenty 
years’ experience delivering a variety of 
programs, including Leadership Development, 
Cultural Transformation, and Behavioural Safety 
Leadership programs, across the Asia Pacific 
region. A keynote speaker for such organisations 
as The Executive Connection, The CEO Institute, 
and Rotary International, he brings the skills, 
knowledge, expertise, and experience to help 
organisations turn potential risk and damage into 
connection, productivity and performance

Nicki Crayfourd, Wellbeing Enabler - UK & Europe

With an extensive background in health and safety, 
most recently as the Director of Health, Safety and 
Environment at Compass Group, Nicki specialises in 
many areas including Supply Chain Assurance, 
Marketing and Communications, Occupational 
Health, Safety and Environment, Stakeholder 
Engagement, HR Management and People 
Management.
Her passion for health and wellbeing coupled with 
her knowledge and skill set makes Nicki the ideal 
person to lead Art of Work’s Enabling Wellbeing 
initiative in the UK and Europe.
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